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To Provide Professional Instruction and 
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Public to Improve Fire - EMS Services for all 
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òEducation is the key to Professionalismó 
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Delaware Code, Title 16, Chapter 66, Ä6613 ï 6618, mandates the Dela-
ware State Fire School to:  

1. Provide firefighterôs with needful professional instruction and training 
at a minimum cost to them and their employers 

2. Develop new methods and practices of firefighting 

3. Provide facilities for testing firefighting equipment 

4. Disseminate the information relative to fires, techniques of firefighting, and other 
related subjects to all interested agencies and individuals throughout the state 

5. Undertake any project and engage in any activity which, in the opinion of the State 
Fire Prevention Commission, will serve to improve public safety. 

On July 1, 1972, the State Fire Prevention Commission was also given the mandate 
under Delaware Code, Title 16, and Chapter 67, Ä6708 ï 6714, to regulate the ambu-
lance service in Delaware.  The Commission assigned to the State Fire School the du-
ty of training ambulance/EMS personnel. 
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STATUTORY MANDATE 



FROM THE DIRECTOR, William R. Dempsey, III 

The staff and I are proud to present the sixty-first Annual Report of the Delaware State 
Fire School.  The School operates with oversight from the State Fire Prevention Com-
mission to provide Fire, Rescue, Emergency Medical Training, and Public Fire Safety 
Education to first responders and citizens of our state and region.  
 
We have enjoyed excellent support this past year from the Governor and members of 
the General Assembly.  This support, along with the dedication of our staff and instruc-
tors, enables us to provide high quality training and education to thousands of students 
each year. 
 
The 2024-2025 training year has been very busy.  Our staff has challenged them-
selves to improve our program delivery and I believe it shows in the caliber of Fire/
EMS responders we have in this state.  We continue to expand our course offerings, 
develop our instructors, and improve our training props.   
 
Our first Director, the late Lou Amabili, had a vision of creating one of the finest emer-
gency training centers in our nation and we do our best every day make that a reality. 
 
We stand ready to face the challenges ahead in fiscal year 2026.  We will work hard to 
be responsive to the needs of first responders and other customers, while looking 
ahead to anticipate their future needs.  We are guided by our passionate belief in what 
we do, and we stand ready for the future. 
 
Tucker Dempsey 
Director 
Delaware State Fire School 

Page 3 

²ƛƭƭƛŀƳ ό¢ǳŎƪŜǊύ wΦ 5ŜƳǇǎŜȅΣ LLL 
[ƛŦŜ aŜƳōŜǊ ƻŦ /ƘŜǎǿƻƭŘ CƛǊŜ /ƻƳǇŀƴȅΣ tǊŜǎƛŘŜƴǘ 
WƻƛƴŜŘ ǘƘŜ ǎǘŀũ ƛƴ aŀǊŎƘ нлммΦ   
aŜƳōŜǊ ƻŦ ǘƘŜ 5ŜƭŀǿŀǊŜ !ƛǊ wŜǎŎǳŜ ¢ŜŀƳΦ  



GOALS AND OBJECTIVES 

 
In order to comply with the statutory mandate, the State Fire School established a goal ñTo provide 
Fire, Rescue, Emergency Care and related training to members of the fire community, industry, 
agencies, institutions and the general public requiring specific programs and any program which will 
serve to benefit the safety of the public.ò  The primary activities are consolidated into in-service fire 
department training courses, training programs for state agencies, institutions and industrial facili-
ties, public education programs, and emergency care courses.   
 
 
PROGRAM MANAGEMENT 

In order to more effectively manage the State Fire Schoolôs training and education program, services 
for specific target audiences have been identified: 

 Program services for firefighters and fire officers 
 
 Program services for ambulance and  rescue personnel 
 
 Program services for state agencies, institutions, industrial personnel and the general public.  
 
An integral part of each program area is the technical services which include, but are not limited to, the 
preparation of instructional outlines, the preparation of student materials, the selection and develop-
ment of visual aids and training aids, the selection and  development of instructional staff, the prepara-
tion and publication of informational bulletins, consultation services, emergency planning, etc. 
 
 
QUALITY CONTROL 

Since its inception in 1964, the State Fire School has been sensitive to the need for quality training and 
education in the fire prevention and control effort and has been continually responsive to that need.  As 
the demand for programs and services increase, so does the need to select and qualify additional in-
structional personnel. 
 
Strong emphasis is placed on improving the instructor development program for the part-time person-
nel.  Instructor candidates are trained in instructional methodology and then trained to teach specific 
subject areas.  Active instructors are cross-trained in high priority subject areas to help the school meet 
its program service demands as well as  improving the individual's professional ability.  All instructors 
are required to attend improvement seminars as scheduled by the Fire School in order to maintain their 
certification. 
 
 
PLANNING AND EVALUATION 

Continued emphasis is placed on planning and evaluation.  Existing courses of instruction are reviewed 
and revised, as necessary, to assure their content is current and consistent with new concepts and 
techniques.  Careful study is given to the need for additional courses.  When a need is determined, the 
completion date for the development of the course is established, the selection and training of instruc-
tors is considered, and the date for delivery of the new course is scheduled. 
 
Regular staff meetings and yearly evaluation and planning meetings are scheduled to monitor the pro-
gress of the tasks assigned during the planning session and to make any adjustments which may be-
come necessary.  These efforts continue to produce positive results.  In addition to conducting the nor-
mally scheduled activities and meetings, honoring special requests for programs and services, pro-
gress   continues to be made towards improving program quality.  Emphasis on improving program 
management and monitoring cost analysis has improved program quality and cost-effectiveness. 
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Training Center Usage 

¢ƘŜ ŀŘƳƛƴƛǎǘǊŀǝƻƴ ōǳƛƭŘƛƴƎ ƛǎ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ ƳŜŜǝƴƎǎΣ ŎƭŀǎǎŜǎ ŀƴŘ ƻǘƘŜǊ ŦǳƴŎǝƻƴǎΣ ǿƘƛŎƘ ǎŜǊǾŜ ǘƘŜ ǇǳōƭƛŎ 
ƛƴǘŜǊŜǎǘΦ  5ǳǊƛƴƎ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΣ ƳŀȄƛƳǳƳ ǳǎŀƎŜ ƻŦ ǘƘŜ ŦŀŎƛƭƛǘȅ Ƙŀǎ ŎƻƴǝƴǳŜŘ ōŜŎŀǳǎŜ ƻŦ ƛǘǎ ŎŜƴǘǊŀƭ ƭƻŎŀǝƻƴΦ 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǎǘŀǘŜ ŀƎŜƴŎƛŜǎΣ ƛƴǎǝǘǳǝƻƴǎ ŀƴŘ ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜ ƻǊƎŀƴƛȊŀǝƻƴǎ ǳǝƭƛȊŜŘ ǘƘŜ ŦŀŎƛƭƛǘȅΥ 

59 ±ƻƭǳƴǘŜŜǊ CƛǊŜŬƎƘǘŜǊΩǎ !ǎǎƻŎƛŀǝƻƴ 
59 ±ƻƭǳƴǘŜŜǊ  CƛǊŜŬƎƘǘŜǊΩǎ [ŀŘƛŜǎ !ǳȄƛƭƛŀǊȅ 
5ŜƭŀǿŀǊŜ !ƛǊ wŜǎŎǳŜ ¢ŜŀƳ 
5ŜƭŀǿŀǊŜ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ !ƎŜƴŎȅ 
5ŜƭŀǿŀǊŜ {ǘŀǘŜ tƻƭƛŎŜ 
5ŜƭŀǿŀǊŜ {ǘŀǘŜ CƛǊŜ tƻƭƛŎŜ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻǊǊŜŎǝƻƴǎ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŘǳŎŀǝƻƴ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ƭŜŎǝƻƴǎ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ CƛƴŀƴŎŜ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ CƻǊŜǎǘǊȅ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻƳŜƭŀƴŘ {ŜŎǳǊƛǘȅ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ bŀǘǳǊŀƭ wŜǎƻǳǊŎŜǎ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ tǳōƭƛŎ IŜŀƭǘƘ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ŜŎƘƴƻƭƻƎȅ ϧ LƴŦƻǊƳŀǝƻƴ 
5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ǊŀƴǎǇƻǊǘŀǝƻƴ 
 
 
  
 
 

5ŜǇǘ ƻŦ {ŜǊǾƛŎŜǎ ŦƻǊ /ƘƛƭŘǊŜƴΣ ¸ƻǳǘƘ ϧ CŀƳƛƭȅ 
5ƛǾƛǎƛƻƴ ƻŦ !ŎŎƻǳƴǝƴƎ 
5ƛǾƛǎƛƻƴ ƻŦ 5ŜǾŜƭƻǇƳŜƴǘŀƭ 5ƛǎŀōƛƭƛǝŜǎ 
5ƛǾƛǎƛƻƴ ƻŦ {ƻŎƛŀƭ {ŜǊǾƛŎŜǎ 
CƛǊŜ aŀǊǎƘŀƭΩǎ hŶŎŜ 
5ƻǾŜǊ t![ 
5ƻǾŜǊ !ƛǊ CƻǊŎŜ .ŀǎŜ 
5ǳǇƻƴǘ-9ȄǇŜǊƛƳŜƴǘŀƭ {ǘŀǝƻƴ 
[ƻŎŀƭ 9ƳŜǊƎŜƴŎȅ tƭŀƴƴƛƴƎ /ƻƳƳƛǧŜŜǎ 
bŜǿ /ŀǎǘƭŜ /ƻǳƴǘȅ tƻƭƛŎŜ 
hŶŎŜ ƻŦ 9ƳŜǊƎŜƴŎȅ aŜŘƛŎŀƭ {ŜǊǾƛŎŜǎ 
hŶŎŜ ƻŦ aŀƴŀƎŜƳŜƴǘ ŀƴŘ .ǳŘƎŜǘ 
t.C ό59 /ƛǘȅ wŜŬƴŜǊȅύ 
tǊƻŎǘƻǊ ŀƴŘ DŀƳōƭŜ 
{ǘŀǘŜ 9ƳŜǊƎŜƴŎȅ wŜǎǇƻƴǎŜ /ƻƳƳƛǎǎƛƻƴ 
¦Φ{Φ /ŀǇƛǘƻƭ tƻƭƛŎŜ 
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PROJECTS / INITIATIVES COMPLETED 

Accomplishments initiated or completed during fiscal year 2025 included: 
 

1. Completed update for Rope Rescue and Confined Space Rescue to current NFPA 1006 standard. 

2. Completed new industrial training props with assistance from IMTT. 

3. Built new hose racking props at New Castle and Sussex Divisions. 

4. Received a donated Fire Engine from IMTT and placed it in service. 

5. Assisted with the distribution of Electric Vehicle blankets to state fire 

companies. 

6. Dedicated the Vehicle Rescue area to Instructor Rodney Marvel. 

7. Placed 70 new breathing apparatus in service along with two new air 

compressors and three Self-Contained Breathing Apparatus (SCBA) 

fill stations. 

8. Developed a policy for Live Fire Training in Acquired Structures 

based on NFPA 1403. 

9. Held our first live burn training in an acquired structure with the Cam-

den-Wyoming Fire Company. 

10. Instituted our first large-scale electronic testing system. 

11. Placed a Command Simulation Trailer/Mobile Computer Lab in ser-

vice that was funded through FEMA. 

12. Placed a Decontamination Trailer in service that was funded by DEMA. 

13. Updated our Firefighter I-II and Hazardous Materials programs to the latest NFPA standard. 

14. Acquired state funding for a large storage building at our New Castle facility. 

15. Acquired new Hazard Houses through a FEMA grant and placed them in service for fire safety     

education. 

16. Upgraded our Drone fleet, thermal imaging cameras, and vehicle rescue equipment. 

17. Got approval from Pro-Board (National Board on Fire Service Professional Qualifications) to add 

three more certifications: Support Firefighter, Fire Inspector, and Health and Safety Officer.   

18. Created a mobile rehabilitation unit for the training grounds and expanded our medical coverage 

during hands-on training. 

19. Improved our first-time pass rates for EMT from 49 percent to 81 percent, and increased the num-

ber of successful students overall. 

20. Hosted a booth at the IAFC Hazardous Materials Conference to advertise our industrial training pro-

grams.  

21. Finalized the purchase of  new live burn props for all three Divisions. 

22. Completed new Field Training Officer (FTO) and FTO refresher program in cooperation with the Fire 

Prevention Commission. 

23. Updated the EMT Continuing Education modules. 

24. Placed 150 training radios in service. 

25. Updated the Emergency Medical Responder program to the latest standard. 

26. Placed a second AED/CPR training trailer in service.  
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NEW PROJECTS  / INITIATIVES 

 

[ƛǾŜ  .ǳǊƴ ¢ǊŀƛƴƛƴƎ  ƛƴ ŀƴ !ŎǉǳƛǊŜŘ {ǘǊǳŎǘǳǊŜ ǿƛǘƘ /ŀƴŘŜƴ-²ȅƻƳƛƴƎ CƛǊŜ /ƻƳǇŀƴȅ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Major projects or programs to be initiated or implemented during fiscal year 2026 

include: 
 

1. Continue the validation and update of programs offered by the School.   

2. Continue to improve our EMT pass rates. 

3. Expand our certification offerings through Pro-Board and IFSAC. 

4. Update the Water Rescue training programs. 

5. Develop a Health and Safety Officer Course 

6. Conduct our first Support Firefighter program. 

7. Building the Storage Building at the New Castle Division that has been approved. 

8. Continue to make improvements at the Divisions to reduce travel time for students. 

9. Continue to work with Delaware schools interested in hosting Fire/EMS programs. 

10. Upgrade the audio/visual equipment throughout the building at the Dover Division. 

11. Finalize the installation of the new burn prop at the Dover Division. 

12. Finalize and adopt a policy to conduct live fire training in acquired structures. 

13. Work with Delaware Technical & Community College on higher education fire programs. 

14. Activate the Student Portal on our records management system (LMEP).  
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